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VISIONARY COACHING INTERNATIONAL
Presents
Two days Boot Camp on
High Performance Leadership

- The Building Blocks for Achievement and Success

The Last Resort

Date: 27-28 Nov 2009

Time: 6am – 6 pm

Course Description

The Leadership journey starts with setting a clear vision and direction; gaining commitment and aligning people; and finally ensuring passion driven execution. The "High Performance Leadership” Boot camp takes a holistic approach to help participants to enhance their ability to lead and build their personal and professional leadership skills.
The Boot camp on "High Performance Leadership", helps you to answer:

· When does leadership matter most? 

· At those moments, how do I lead? 

· What are my leadership strengths and development areas? 

· How does my personality and operating style affect my leadership effectiveness? 

· How do leaders motivate and influence others and within? 

· What can I do to inspire others to assume more responsibility for leading themselves? 

How can I use my personal leadership skills to tackle personal and organizational challenges?

Workshop Objectives

1. Gain insights into your individual vision.action.result. and leadership style. 

2. Identify development areas and sharpen your leadership skills to increase your effectiveness in the workplace and personal Life. 

3. Identify and manage leadership challenges in the business and in person. 

4. Understand Emotional Intelligence, Convert your FEAR into success Tools and improve your effectiveness.
5. Getting Results – Moving from Vision to Action

Who should attend?

High Performance Leadership Boot camp is designed for mid to senior-level decision-makers in all functions, from individual to manufacturing, and service sector organizations, for whom leadership skills are critical. 

· Unit heads, particularly those responsible for top and bottom line results for the unit. 
· Middle to senior functional managers, particularly those who have recently assumed increased leadership responsibilities. Including those responsible for leading new initiatives and projects in their departments and new entrepreneurship ventures. 
· High potential managers and operation/project/team leaders who are being groomed for future leadership role.

Program Topics

	Day 1 

· Program Overview: 
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1. Leadership Theories and Practice 

· What does a Leader Do? 

· What does a Leader Achieve? 

· Leadership Skills 

· Leadership Styles 

2. Effective Leadership 

· Situational Approach 
· Power communication
· Video Clipings 

· Case discussions

3. Leadership Competencies 

· Developing Leadership Competencies 

· Leverage: Working through others and resources
· Leadership Processes
4. Leadership and EQ 

· Self Awareness 

· Emotional Control 

· Social Skills 

· Flexibility and problem solving 

· Supporting Team Work
	Day 2 

5. Leadership Evaluation-Self discovery 

· 360 Feedback on Leadership Competencies 

· Matching the Right Leader to the Right Role

6. Leadership and Change Management 

· Understanding forces driving the change 

· Preparing for change 

· Overcoming barriers to change 

· Video and Processes
7. Leadership Challenges in the 21st Century 

· New Challenges in Businesses 

· Identify Key Leadership Qualities. 

· Seizing the future 

· Video and discussions
Personal Action Plans based on key learning 


Methodology

In our Boot Camp, we maximize knowledge assimilation, NLP, BrainGym and eastern and western technology in the participants through combination of execution elements like experiential Processes, Live case discussions, simulated games and activities, video led sessions and discussions on global best practices. At the end of each session we facilitate the participants to distill Key Learning and prepare Action Plans to deliver solid business and personal results for our clients.

Faculty

Mr. Charles Pradhan, MSc, Executive Chairman, co-founded Visionary Coaching International Pvt. Ltd in 2008. He works in the area of Environment and Development and Executive Coaching and Leadership.
Charles Pradhan has 28 years of corporate experience in Nepal and overseas. He has attended Development, Leadership and Advanced Management Development Programs in the US/Canada/UK and different countries of Asia.

Mr. Indra Gurung, A Visionary Coach, co-founded Visionary Coaching International Pvt. Ltd in 2008. He works in the area of Leadership, Change Management and Team Effectiveness.

Indra Guurng is an international speaker and excellence coach. He has worked closely with leading global training organizations to deliver Change and Team Effectiveness. He has also extensively used Experiential Training Methodology to drive Change and Team Performance in personal motivation, leadership and organizations. He is a graduate of FACTs from Philippines, Boot camp from Thailand, Malaysia and Hongkong. He has attended Leadership and Advanced Management Development Programs in the India, Nepal, Philippines, Hongkong, Thailand, Indonesia and Singapore.

Mr. Trilokeshwor Malla, A Business Excellence Coach, co-founded Visionary Coaching International Pvt. Ltd in 2008 with a view to transform the manner in which Business practices and Management Development Programs are conducted in Nepal. He has put his business knowledge into practice years of experience with leading global organizations to design and deliver high impact workshops. He is heading the best and number one Event Management Company in Nepal.
He has extensively travelled to Australia, Europe, America and various countries of Asia.
Mr. Arjun K. Shrestha, A Life excellence Coach, co-founded Visionary Coaching International Pvt. Ltd in 2008 with a view to transform the approaches in which Life and Business are balanced. He has put his real life experience and business knowledge into practice years of experience with leading global organizations to design and deliver high impact workshops. He is genius and Focus is his identity. He has organization with more than 50 thousand business associates and growing each day.
Mr. Mukunda Lal Joshi Mtech, MBA, An Executive Advisor, co-founded Visionary Coaching International Pvt. Ltd in 2008. He works in the area of Management, teaching and Executive Coaching and Leadership.
Mukunda Joshi has 30 years of corporate experience in Nepal and overseas. He has attended Leadership and Advanced Management Development Programs in the US, UK and Asia. He holds one of the most reputed positions in Government of Nepal for many years.
Fees and Registration:

Two Days Workshops - The fee which covers lunch & tea/coffee on both the days and reading material, is Rs 12,000/- plus service tax. For the organizations sending five and more delegates the fee is Rs. 10,000/- plus service tax per participant. The fee is payable by cheque in favor of Visionary Coaching International Pvt. Ltd., at any of our addresses below. The Boot camp is a residential.

Early Bird Discount - Register before 20th November 09
and get 10% discount for Individual and 20% Group discount on the fee.

Kindly send your nomination/s through email to visionary.nepal@gmail.com or on your letter head indicating; 
Name:___________________________________

Designation:___________
Organization:__________________

Phone No.:______________Cell:______________________
Fax No.:___________________
E-Mail ID:__________________
of the nominees along with the fee to reach us at least seven days before the workshop, the nominations can be sent to our Kathmandu office: The company reserves the right to change venue, contents, dates and speakers. The service tax on fee will be applicable based on the latest Government notification in force on workshops dates.
Visionary Coaching International Pvt. Ltd

kathmandu, Nepal
gpo.box: 10515

e: visionary.nepal@gmail.com
e: info@visionarycoaching.com.np
w: www.visionarycoaching.com.np
call: 9841866100
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